






MINUTES 

Decatur Metropolitan Planning Organization 

Policy Board 

03-18-2026 

 

THOSE PRESENT: 

 

Vaughn Goodwin – Elected Chairman 

Kent Lawrence – Elected Vice Chairman 

Ray Long 

Sam Heflin 

Kyle Dukes Pike 

Pam Werstler 

Barry Bullard 

Carlton McMasters 

Derrick Wilson 

Jeremy Griffin – Proxy for Mayor Missy Evans 

Rodney Ellis 

Jud Young 

James Giles 

Kevin Evens 

Steve Stanfill 

Dewayne Hellums 

Christopher Henson 

 

 

Item 1.  Call the Meeting to Order  

 

Mayor Goodwin calls the meeting to order at 3:30 p.m. 

 

Item 2. Election of FY 2026 Officers 

 

- Mayor Goodwin called for nominations for FY 2026 Officers. Chairman Long 

nominated Mayor Vaughn Goodwin for Chairman. After no other nominations 

Mr. Hellums called for a motion to approve the Chairman nomination. Chairman 

Long made a motion with a second by Councilman McMasters. The nomination 

was elected unanimously. 

- Newly elected Chairman Goodwin called nominations for FY 2026 Vice 

Chairman. Councilman Pike nominated Mayor Kent Lawrence for Vice 

Chairman. After no other nominations Chairman Goodwin called for a motion to 

approve the officer nomination. Chairman Long made a motion with a second 

by Councilman McMasters. The nomination was elected unanimously. 

  

Item 3. Approve the Minutes from the September, 24 2025 MPO Policy Board Meeting 

 



Chairman Goodwin called for a motion to approve the MPO Policy Board Meeting 

minutes from the September, 24 2025 meeting. Councilman McMasters made a 

motion with a second by Councilman Pike. The motion carried unanimously. 

 

Item 4. Adopt Resolution 26-01 to amend the current Transportation Improvement Program 

(TIP) to decrease funding on the following project: 

 

 Project Description - Bridge Deck Rehab (Hydrodemo) on I-65 Bridges over Cedar 

Creek (BIN 9536, 9537) and over SR-67 (BIN 9921, 9922) 

 

Mr. Hellums explained that this resolution is to decrease the estimated cost for the 

construction phase of this project. The Original Cost estimate was $3,060,300.00 

with a Decreased Cost estimate of $244,158.98 for a new Total Cost estimate of 

$2,816,141.02.  

 

Chairman Goodwin called for a motion to adopt Resolution 26-01. Councilman Pike 

made a motion with a second by Councilman McMasters. The motion carried 

unanimously. 

 

Item 5. Adopt Resolution 26-02 to amend the current Transportation Improvement Program 

(TIP) to decrease funding on the following project: 

 

Projection Description - Resurfacing on SR-67 from Indian Hills Road SE to SR-3 

(US-31) 

 

Mr. Hellums explained that this resolution is to decrease the estimated cost for this 

project. The Original Cost estimate was $2,505,537.00 with a Decreased Cost 

estimate of $355,209.87 for a new Total Cost estimate of $2,150,327.13.  

 

Chairman Goodwin called for a motion to adopt Resolution 26-02. Councilman Pike 

made a motion with a second by Councilman McMasters. The motion carried 

unanimously. 

 

Item 6. Adopt Resolution 26 – 03 to amend the current Transportation Improvement 

Program (TIP) to increase funding on the following project: 

  

 Project Description - Resurfacing on SR-67 from SR-24 to SR-20 (US-72) to include 

Norfolk Southern Railway Crossing 

 

Mr. Hellums explained that the Original Cost estimate was $2,154,402.16 with a 

Decreased Cost estimate of $354,288.93 for a new Total Cost estimate of 

$1,800,173.23.  

 



Chairman Goodwin called for a motion to adopt Resolution 26-03. Chairman Long 

made a motion with a second by Councilman McMasters. The motion carried 

unanimously. 

 

Item 7. Adopt Resolution 26 – 04 to amend the current Transportation Improvement 

Program (TIP) to increase funding on the following project: 

 

 Project Description - Resurfacing, Guardrail, and Guardrail End Anchor Upgrades 

on SR-3(US-31) from the South End of CAPT. W. J. Hudson Bridge to Thomas 

Hammonds Road. 

 

Mr. Hellums explained that this resolution is to increase the estimated cost this 

project. The Original Cost estimate was $2,296,657.00 with an Increased Cost 

estimate of $2,319,354.64 for a new Total Cost estimate of $4,616,011.64.  

 

Chairman Goodwin called for a motion to adopt Resolution 26-04. Councilman Pike 

made a motion with a second by Councilman McMasters. The motion carried 

unanimously. 

 

    

Item 8. Adopt Resolution 26– 05 to amend the current Transportation Improvement Program 

(TIP) to add the following project: 

 

 Project Description - Railroad Crossing Improvements for the Installation of Signals 

with Lights, Bells, Gates, Update Striping, Markings and Legends on SR-2 (US-

72/Joe Wheeler Hwy) and Norfolk Southern Railroad, DOT NO. 726060S, REF NO. 

1625 

 

Mr. Hellums explained that this is a safety project to add safety equipment to the 

railroad crossing on SR-2/US-72 near the SA Recycling. 

 

Chairman Goodwin called for a motion to adopt Resolution 26-05. Councilman 

McMasters made a motion with a second by Chairman Long. The motion carried 

unanimously. 

 

Item 9. Adopt Resolution 26– 06 to amend the current Transportation Improvement Program 

(TIP) to delete the Utility Phase on the following project: 

 

 Reconstruction of Church Street from SR-3 (US-31/6th Avenue) to Somerville Road 

in the City of Decatur 

 

Mr. Hellums explained that this resolution is delete the Utility Phase on this project. 

Mr. Hellums stated that there are no planned utility expenses on this project and the 

Utility Phase funds are not needed. 



 

Chairman Goodwin called for a motion to adopt Resolution 26-06. Councilman 

McMasters made a motion with a second by Mayor Heflin. The motion carried 

unanimously. 

 

Item 10. Adopt Resolution 26-07 to amend the current Transportation Improvement Program 

(TIP) to decrease funding on the following project: 

 

Project Description - Reconstruction of Church Street from SR-3 (US-31/6th 

Avenue) to Somerville Road in the City of Decatur 

 

Mr. Hellums explained that this resolution is to decrease the estimated cost for the 

construction phase of this project. The Original Cost estimate was $1,717,000.00 

with a Decreased Cost estimate of $159,236.70 for a new Total Cost estimate of 

$1,557,763.30. Mr. Hellums update the board that this project will bid soon. 

 

Chairman Goodwin called for a motion to adopt Resolution 26-07. Councilman 

McMasters made a motion with a second by Councilman Pike. The motion carried 

unanimously. 

 

Item 11. Adopt Resolution 26-08 to amend the current Transportation Improvement Program 

(TIP) to decrease funding on the following project: 

 

Project Description - Signal Upgrades at the following Intersections in the City of 

Hartselle: I-65 Ramps/SR-36, SR-36/Bethel Road, SR-36/Sparkman Street, SR-

36/Crestline Drive, Sparkman Street/Hayes Street/Karl Prince Drive, Pattillo 

Street/Nanceford Road  

 

Mr. Hellums explained that this resolution is to decrease the estimated cost for the 

preliminary engineering phase of this project. The Original Cost estimate was 

$30,300.00 with a Decreased Cost estimate of $300.00 for a new Total Cost estimate 

of $30,000.00.  

 

Chairman Goodwin called for a motion to adopt Resolution 26-08. Chairman Long 

made a motion with a second by Councilman Pike. The motion carried unanimously. 

 

Item 12. Adopt Resolution 26-09 to amend the current Transportation Improvement Program 

(TIP) to decrease funding on the following Phases of the project listed below: 

 

Project Description - Replace Roadway Culvert with Bridge Culvert and Approaches 

on West Morgan Road over Bakers Creek  

 

Mr. Hellums explained that this resolution is to decrease the estimated cost for the 

preliminary engineering and construction phases of this project. For the PE phase the 



Original Cost estimate was $40,000.00 with a Decreased Cost estimate of 

$16,129.46 for a new Total Cost estimate of $23,870.54. For the CN phase the 

Original Cost estimate was $1,996,040.80 with a Decreased Cost estimate of 

$45,792.17 for a new Total Cost estimate of $1,950,248.63. 

 

Chairman Goodwin called for a motion to adopt Resolution 26-09. Chairman Long 

made a motion with a second by Councilman Pike. The motion carried unanimously. 

 

Item 13. Adopt Resolution 26 – 10 to amend the current Transportation Improvement 

Program (TIP) to increase funding on the following Phases on the project listed 

below: 

 

 Project Description - Resurfacing on Bethel Road from Lynwood Circle to Kimberly 

Street, Cave Springs Road from Bethel Road to Sunset Acres Avenue, Skidmore 

Road form SR-67 to Cave Springs Road 

 

Mr. Hellums explained that this resolution is to increase the estimated cost for the 

preliminary engineering and construction phases of this project. For the PE phase, 

the Original Cost estimate was $53,781.18 with an Increased Cost estimate of 

$3,005.68 for a new Total Cost estimate of $56,786.86. For the CN phase, the 

Original Cost estimate was $1,368,279.28 with an Increased Cost estimate of 

$57,692.19 for a new Total Cost estimate of $1,425,971.47. 

 

Chairman Goodwin called for a motion to adopt Resolution 26-10. Mayor Heflin 

made a motion with a second by Councilman Pike. The motion carried unanimously. 

 

Item 14. Adopt Resolution 26 – 11 to amend the current Transportation Improvement 

Program (TIP) to increase funding on the following Phases on the project listed 

below: 

 

 Project Description - Intersection Improvements including Turn Lanes and Traffic 

Signal at Sr-36 and Lando Cain Road 

 

Mr. Hellums explained that this resolution is to increase the estimated cost for the 

preliminary engineering and construction phases of this project. For the PE phase the 

Original Cost estimate was $201,500.00 with an Increased Cost estimate of 

$45,723.75 for a new Total Cost estimate of $247,223.75. For the CN phase the 

Original Cost estimate was $515,100.00 with an Increased Cost estimate of 

$284,900.00 for a new Total Cost estimate of $800,000.00. 

 

Chairman Goodwin called for a motion to adopt Resolution 26-11. Chairman Long 

made a motion with a second by Mr. Griffin. The motion carried unanimously. 

 



Item 15. Adopt Resolution 26– 12 to amend the current Transportation Improvement Program 

(TIP) to add the following project: 

 

 Project Description – Resurfacing at Site 1: CR-700 From SR-20 (US-72) to .870 

miles North of CR-222; Site 2: CR-222 from the Morgan County Line to CR-700; 

Site 3: CR-222 from .750 miles West of CR-700 to CR-434; Site 4: CR-434 form 

CR-365 to SR-24 

 

 Mr. Hellums explained that this is a state resurfacing project inside the planning area 

in Lawerence County near First Solar Inc. 

  

Chairman Goodwin called for a motion to adopt Resolution 26-12. Mayor Heflin 

made a motion with a second by Councilman Pike. The motion carried unanimously. 

 

Item 16. ALDOT and MPO Staff News and Updates  

 

Rod Ellis from ALDOT updated the board on the following projects: 

 

- I-65 Bridge repair is ongoing. Repair work will have to be paused during winter   

months for migratory birds. 

- I-65 resurfacing in Morgan County is ongoing. 

- I-65 sign replacement project nearing completion. 

- I-65 ITS project is ongoing.  

- 6th Ave beautification project is ongoing. 

- AL 67 on the Beltline in Decatur pavement project is nearing completion.  

- AL 20 Lawrence County Line to the Beltline pavement project nearing 

completion. 

- Greenway Dr and AL 24 Intersection improvement project to start soon. 

- I-65 bridge replacement in Lacon over the CSX railroad is in the design phase.  

- I-65/Cedar Creek/AL 67 bridge deck rehab project is in the design phase. 

- Vaughn Bridge RD and US 31 intersection improvement project in Hartselle 

expected to start soon. 

- West Morgan RD Culvert replacement is ongoing. 

- US-31 and Norfolk Southern railroad bridge replacement in south Limestone 

County is in the design phase. 

- AL 67 resurfacing project from Indian Hills RD to US 31 is expected to bid in 

April 2026. 

- AL 67 on the Beltline resurfacing project from AL 24 to Al 20 is expected to bid 

in April 2026. 

- US 31resurfacing project on Decatur Causeway is expected to bid in soon. 

- Lando Cain RD and AL 36 intersection improvement project in Hartselle design 

is ~85% complete. Right of way acquisition is ongoing. 

- Church St resurfacing project in Decatur design is complete. Scheduled for an 

April letting. 

- Upper River Rd and AL-67 intersection in design phase. 

- US-31 and Sparkman St intersection improvement project in Hartselle is in the 

design phase.  



 Mr. Hellums updated the Policy Board on the progress of the Long Range 

Transportation Plan. He informed the board that the 2050 Travel Demand model has 

been validated and accepted from ALDOT. Mr. Hellums stated that the MPO staff is 

in the process projecting the travel demand model to the future year 2050. He 

informed the board the MPO staff is wrapping up the 2050 LRTP and will hold 

meeting for input on the 2050 LRTP after the draft document is adopted by the 

Board. 

 

Item 17. New Business 

 No new business. 

 

Item 18. Adjournment 

  

Chairman Goodwin called for a motion to adjourn. Councilwoman Werstler made 

the motion with a second from Councilman Pike. The meeting adjourned at 3:56 pm. 

 

Adopted this the 24th day of June, 2026 

 

 

_____________________________, Chairperson 

 

Decatur Area Metropolitan Planning Organization 

 

 

ATTEST: 

 

 

_____________________________, Director of Transportation Planning 

Decatur Area Metropolitan Planning Organization 




















































